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CENTRAL INTELLIGENCE GitOUP

INTELLIGENCE ESTIMATES FREPARED
BY THE CENTHRAL TNTELLIGENCE CGROUP
weferences: 4. Par. 6, N,I.A. Directive No. 1
5. C.I1.G. 16

Mgnoréniuj by the Director of Central Intelligence

1. Tu is consildered that the procedure recormended in refer-

.-
cnce b above, to Formalize the implementation of reference a,

nay Geioy prescntetion of estinates requiring urgent action.

2. Mo ncet this requirer.ent and to avoid possible initial

digsegrecments at the Intclligence Acvisory Board level, it is
recormencod that:

oL Aosul able reoresentetive of cach I.L.,B, nenber Do

ctteched to the 0ffice of Tescorch and Evaluation, C.I.G.,

»

te ossist in the final analysis and wreperaticn of intel-

ligence estimates.

’

b. These representatives rerain assigned to thelr I.A.B.

apencies and be suthorized to concur for, or present the

conflicting views of, the I.A,B. menbers they represent on

sny intelligence cstinnte prepared bY C.I,G.
c. Bach estimete prepared in which there is not & completce

agrecricnt have avpenced by O0.R.E, the dissenting opinion

nrcpavred by the representative of the ¢issenting I.A.B.

siber.

e

s, 0.T.G, will offord designated representatives complete
opportunity to Har seivate in all phases of the cdevelopnent

0f cstiintes.
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4. A proposed draft of CX;I.G. instructions to effect this

procedure is enclosed herewith.

5. It is recommended that the Intelligence Acdvisory Board

concur in the enclosed déraft C,I.G. Acdministrative Order.

HOYT S. VANDENBERG
Lieutenant General, USA
Director of Central Intelllgence
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ENCLOSURE

DRAFT

CENTRAL INTELLIGENCE GROUP

PROPOSED ADMINISTRATIVE ORDER

ORGANIZATION AND FUNCTIONS OF THE
OFFICE OF RESEARCH AND EVALUATION

1. To implement the provisions of Paragraph 6, N.I.A., Directive
No. 1, cach member of the Intelligence Advisory Board will
furnish a personcl repreéentative to remaln assigned to his
officec and attached to the Central Intelligence Group for duty
in the Projects Branch of the Intelligence Staff of the 0ffice of

Rescearch and Evaluation.

2, Thesc representatives will assist in the final development
and prepvaration of intelligence estimates and will, for their

chicfs either concur therein or present dissenting opinions.

3. Boch intelligence estimate prepared by O,R.E. will lIncluce
& steterient that I.A.B, members have concurred, or will have

any ¢issenting opinlons appended as a part of the estimete.

4. This procedurc will not be permitted to prevent the pre-
sentation of any cstimate on the required dete. If dissenting
opinions cannot be prepered in time to neet deacdlines for com-
pletion and submission of estimates, such estimates wlll be sub-
nitted together with a statement to the effect that specified

nenber agencles will submit dissenting opinions at a later date,

5., C.I.G., will afford designated revresentatives complete
opportunity to participete in all phases of the development of

ecstinates,
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